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Abstract

The region is facing many serious issues, such as gender-biased violence, limited access to education, and a
lack of freedom of speech. This paper aims to identify the main challenges that have become barriers to the
successful performance of NGOs. It also covers the opportunities that are available in Khyber Pakhtunkhwa for
Non-governmental organizations. Through case studies, qualitative interviews with NGO practitioners, and
secondary analysis, it seeks to understand these challenges. Summing up the findings, the research showcases
that even though there are significant challenges, including security risks, limited funding, and governmental
restrictions for NGOs, there are still several opportunities in enhancing human rights protection through
community engagement, international partnerships, and technology leveraging. In addition, this report
mentions the NGOs that are actively working to safeguard human rights in Pakistan, such as the Aurat
Foundation, the Paiman Alumni Trust, the Bacha Khan Educational Foundation, and the Takhlig Foundation,
which particularly emphasize the previous decade. This study highlights the efforts of NGOs in KPK,
contributing to the broader conversation on human rights advocacy in conflict-prone regions. This study
intends to give actionable insights and recommendations for NGOs, governments, and stakeholders devoted to
improving human rights in KPK, thereby contributing to a more just and equitable society.
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Introduction

The term "human rights” refers to the fundamental freedoms and rights to which every

person is naturally entitled, without exception. These rights include, but are not limited to,
freedom of speech, the right to life and liberty, the right to education, and equality before the
law (Magnolo, 2011). The idea of human rights is globally applicable and enshrined in
several international laws and treaties The Universal Declaration of Human Rights (UDHR),
which was adopted by the United Nations General Assembly in 1948, is considered a
foundational document as it lays out fundamental human rights to be universally protected. It
is this declaration that established the foundation for numerous later international human
rights laws and treaties (Thomes, 2017). In KPK, women and children are especially
susceptible to violations of human rights. Gender violence is one of the major problems
prevailing within this province including honor killing, rape problem and domestic violence
against women. All the rights of children are protected in all the regions of Pakistan, even
KPK. It is working hard through legislative changes, public awareness campaigns, and direct
support services to safeguard and advance children's rights in areas such as education, child
labor, and juvenile justice (S.Patail 2009). Human rights are violated when basic freedoms
and safeguards to which every person is naturally entitled are violated by acts of state or non-
state actors (Petras, 2018). Human rights violations cover a wide range of wrongdoings, from
violations of civil and political rights to denials of socioeconomic and cultural rights.
Discrimination is one of the most prevalent types of violations and can happen in a number of
settings, including the workplace, the classroom, the healthcare system, and housing. Racial,
ethnic, religious, gender, and disability discrimination builds structural barriers that keep

2142


mailto:zehrakiran55@gmail.com
mailto:Mna601@gmail.com

QUALITATIVE RESEARCH JOURNAL FOR SOCIAL STUDIES
ISSN Online: 3006-4686, ISSN Print: 3006-4678
Volume No: 03 Issue No: 01 (2026)

people from fully engaging in society and taking advantage of possibilities. (Campbell,2006).
The freedoms of assembly and expression are severely curtailed in many nations. To
intimidate journalists, activists, and opposition figures, governments use censorship,
monitoring, and other methods. For instance, engaging in nonviolent protests or criticizing
the government may result in detention, torture, or even death in certain authoritarian
regimes. These essential liberties are suppressed, which weakens democracy and keeps
people from holding their leaders responsible (Wenar, 2007).

NGOs' Role in Protecting Human Rights in KPK;

In Khyber Pakhtunkhwa (KPK), NGOs operate in hazardous and challenging environments
while carrying out a range of tasks in KPK with the goal of advancing and defending human
rights (Ghani, 2020). NGOs in KPK place a lot of emphasis on protecting women from
gender-based violence and on their rights. They manage refuges and assistance facilities for
female victims of gender-based violence, honor killings, and domestic abuse (Khan et al.,
2023).

1.1.4: Most Important NGOs Work In KPK

In Khyber Pakhtunkhwa (KPK), Pakistan, numerous NGOs are actively working to address
human rights abuses, such as Aurat Foundation and Paiman Alumni Trust. All these NGOs
are focusing on training the displaced through many programs in health, education, social
development, women's empowerment, and child rights protection.

NGOs Work during the Last Decade Among the non-governmental organizations, many
common ones had made a complete difference in the region of Khyber Pakhtunkhwa (KPK)
in Pakistan during the last ten years from 2011 to 2020. Aurat Foundation is an organization
that is active in policy research, lobbying, and community deployment across the region. It
supports women's empowerment and gender equality (Khalil, 2022). The Bacha Khan Trust
was established in order to further education, nonviolence, and social cohesiveness among
the Pashtun populations in KPK. It was motivated by the legacy of Khan Abdul Ghaffar
Khan. The Trust promoted the rights of underprivileged populations (Abid, 2021).

Literature Review

Historical Background of NGOs in KPK

The historical background of Non-Governmental Organizations (NGOs) in Khyber
Pakhtunkhwa (KPK) is very deep, starting from the early developing days of Pakistan in the
region. The role of NGOs in KPK in promoting human rights has evolved over the
Years, greatly influenced by local social and political dynamics, regional conflicts, and the
country's public shifting mentality (Salman, 2014). Both local and international NGOs were
actively involved in providing humanitarian aid and services to the refugee population at the
hour of need. But due to the political instability in the country at that time, they did not
operate in the way that would have planned, but soon with the restoration of democracy in
Pakistan. In the post-9/11 era, Khyber Pakhtunkhwa became a key region in Pakistan's
efforts to counter extremism and terrorism. NGOs played a role in peace-building initiatives,
promoting tolerance, and countering violent extremism in the region. Like NGOs in other
parts of Pakistan, those in KPK have faced challenges related to regulatory frameworks,
registration, and compliance with government policies (Ehsan, 2017).

Role of NGOs in KPK

Presence of NGOs is very important in addressing the different challenges and problems
faced by the people of KPK, particularly in the context of its diverse culture, historical
dynamics, different cultures, religious extremism and geopolitical location (Asma, 2017).
They facilitate inter-community dialogues by engaging different influential people and
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promote tolerance by spreading awareness, aiming to foster sustainable peace and social
cohesion (Mahindra, 2019).

The Contribution of NGOs to Women's Rights

In Pakistan, where women make up about half of the population, they play a vital role in
every society. Women contribute significantly to the economy as well; around 70% of rural
women work in livestock and agriculture, and almost 75% of urban women work in the
informal sector (Hala, 2018). Even though the government must implement laws and
regulations about women's rights, they frequently require assistance from other institutions,
such as non-governmental organizations, to put these laws into practical use. (Hibbs, 2022).
Contribution of NGOs in Response to child labor

In KPK, two Major Non-Governmental Organizations that promote awareness in the
community about the risks associated with child labor and the value of education are “Save
the Children” and “the Society for the Protection of the Rights of the Child (SPARC)”
(Pasha, 2022).

Role of NGOs in Spreading Awareness among the People of KPK

Non-Governmental Organizations are fundamental in bringing human rights issues to the
attention of the people of Khyber Pakhtunkhwa. NGOs work to inform the public about their
basic rights as guaranteed by international agreements and domestic legislation all over the
world (Fifing & Khan, 2022). These groups provide information to the people of local
communities, enabling them to recognize and effectively respond to violations of human
rights that are happening to them (Banks & Hulme, 2012).

|Challenges for the NGOs Protecting Human Rights

Numerous obstacles prevent NGOs in Khyber Pakhtunkhwa (KPK) from operating
effectively and having the desired impact. One major obstacle is the unstable security
environment that exists in the area, which puts employee safety at danger and makes project
implementation more difficult (Shah, 2013). Despite these challenges, NGOs remain devoted
to their cause through dynamic strategies and determination to overcome the boundaries in
their operations and the security risks they encounter. These units are trying to achieve their
vital objectives and assist the poor communities of KPK by reaching out to local sponsors,
keeping themselves transparent, and adopting very high security protocols (UNDP, 2019).
Cultural and Traditional Barriers

Cultural and Traditional Barriers are also greatly affecting the efficiency of NGOs' work in
KPK, Pakistan. Their operations are hampered by a number of traditional and cultural
impediments. The strict social standards that are ingrained in the tribal and rural communities
of the region present a major concern for NGOs (Shah et al., 2023).

Public Perception and Trust

In Khyber Pakhtunkhwa, Pakistan, NGOs would always need to contend with the issue of
finding and dealing with perception and trust. Political influences, historical contexts,
Cultural dynamics, errors about the work of NGOs, and other factors can make it difficult for
NGOs to launch and maintain a positive perception. In particular, local community trust
becomes difficult to realize, and NGOs need to prove visibly with accountability and actual
guarantees towards development at the masses level (Naveed, 200).

Advocacy and Awareness-Raising

NGOs are very important in lobbying and for the spread of awareness for a range of
problems, including socioeconomic concerns in Khyber Pakhtunkhwa (KPK), Pakistan.
These non-governmental organizations put in a lot of effort to inform stakeholders and the
people of local communities about important subjects like environmental sustainability, basic
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human rights, healthcare, education, and many more (Ahmed & Shah, 2009). Non-
governmental organizations in Khyber Pakhtunkhwa undertake diverse advocacy and
awareness-raising initiatives aimed at tackling a broad range of critical issues that hugely
impact local communities and their lifestyles (Dad, 2015).

Community Empowerment and Participation:

At this point, NGO's activism as well as community empowerment is compulsory in
Pakistan's Khyber Pakhtunkhwa (KPK) to advance human rights. There are many activities
by NGOs in the region to face the masses with serious human rights issues through education
and mobilization (Wahid, 2017). These organizations offer basic facilities and advocacy in
various locations, from rural, underserved regions to urban centers. NGOs raise awareness
among the people about human rights and also keep them involved with the issue by holding
training sessions, seminars, and open forums, which empower the people to be bold in their
rise for their rights and duties (Bashir, 2017).

Research and Policy Analysis

There are different kinds of NGOs working on human rights issues within KPK, which
would provide comfort to research. The socio-political situation of the region, attached to the
ongoing problems relating to the development of its economy, raises the need to study and
present data about the disputes associated with human rights matters - for example, how
access to education and healthcare is distributed unequally, gender violence and the rights of
ignored groups such as children, ethnic minorities and women (Schimmel,2003). Other issues
are the rights of demoted groups, such as internally displaced persons (IDPs) and tribal
minorities. NGOs work a lot on their behalf and provide support services, accommodation,
and legal consulting to people in these populations. "The studies may focus on the level of
social cohesion of these communities, the legal problems they face, and other ways of
living". It can also measure the capacity of NGOs in order to help them get rights and
services and the effectiveness of promoting efforts at law changes (Wafa, 2022).

Analysis and Literature of the NGOs Working During the Last Decade:

Since their rise at the turn of the last 10 years, NGOs have been influential in working toward
human rights in Khyber Pakhtunkhwa (KPK), Pakistan, in light of substantial sociopolitical
challenges. The organization has implemented a wide schema related to women's
empowerment, healthcare delivery, education, and IDPs' rights issues starting from natural
disasters and regional conflict. This research on this subject suggests that NGOs have been
active in performing such functions as providing public information, making law reform and
offering legal services (Amir, 2016). Many reports and studies have well planned the
participation of NGOs in KPK and how these NGOs differently promote human rights issues.
Some organizations have adopted a grassroots approach to respond to the situations at the
grassroots level by engaging closely with the communities. This approach has not only
empowered the marginalized but has also motivated active participation in addition to
making community members feel a sense of ownership (Kazmi, 2015). NGOs, taking the
initiative to discuss gender inequality by removing outdated labels, started enlightenment
programs to open up the eyes of women and girls. In addition, the NGOs took control of
child rights advocacy by discouraging child employment and allowing children from all
backgrounds, especially those from remote places and conflict regions, an opportunity to
adore education (Babar, 2020).
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Thematic Analysis

Ten in-depth interviews and five significant focus group discussions were analyzed, and
themes emerged that covered community perceptions, operational obstacles, sustainability,
and prospects for collaboration in the area of human rights advocacy and awareness.
Collectively, these topics aid in providing a general grasp of the challenges faced by NGOs
and potential solutions.

Research Methodology

This study involves in-depth interviews, focus groups, and keen observations as ways to
gather data. This study was a qualitative research approach to explore the challenges and
opportunities faced by NGOs in human rights protection in KPK. The research was
conducted using semi-structured interviews with NGO representatives and stakeholders.
Purposive sampling was used to select participants, aiming for a sample size of 10, 15
interviews. The data was analyzed using thematic analysis. Both primary and secondary data
are used in this research. These interviews were conducted in person, over the phone, or
through online platforms. Moreover, Focus group discussions with community members,
activists, and representatives of different NGOs ware also analyzed. These discussions were
helpful in gathering range of perspectives and experiences related to human rights issues and
the role of NGOs. Participant observation were also observed & the activities of NGOs and
other local community organizations in promoting human rights are documented.

Findings and Analysis

List of Findings

The following are the major findings from the primary and secondary data combined.

1. Security issues make it difficult for NGOs to enter distant parts of KPK. (Interviews with
NGO workers).

2. The lack of trust between NGOs and local people impedes effective collaboration.
(Focus groups involving community people).

3. Limited resources and funding limit NGOs' ability to carry out comprehensive human
rights programs. (Surveys with NGO representatives).

4. Non-governmental organizations (NGOs) play an important role in developing
awareness

of human rights among local populations. (Observations on NGO-led workshops)

5. Personal safety risks for NGO employees and volunteers, especially in sensitive
locations.

(Interviews with NGO waorkers)

6. Difficulties in coordinating with government agencies and other stakeholders.
(Interviews

with non-governmental organization representatives)

7. KPK has a high rate of human rights violations, particularly against women and
minorities. (Human Rights Commission of Pakistan reports).

Analysis

This part presents the analysis of qualitative data collected through focus group discussions
(FGDs), semi-structured interviews and participant observations throwing lights on the
challenges and opportunities faced by non-governmental organizations (NGOs) in protecting
human rights in Khyber Pakhtunkhwa (KP). The thematic analysis highlighted recurring
patterns from interviews and discussions, identifying key insights into NGO operations in the
region Khyber Pakhtunkhwa (KP). NGOSs working in KPK faces significant problems in
accessing remote and conflict affected areas presents a substantial operational difficulty for
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NGOs, which is exacerbated by problems like finance constraints and security threats.
According to Muddasir Nazir (Peshawar), "Our human rights, educational and other
developing programs are often cut short due to the financial difficulties NGOs face due to a
lack of sustainable funding" (interview, Muddasir Nazir). lhsan Ullah (Bannu) has
emphasized on how bureaucratic hurdles delays affect them, saying that "Red tape makes it
extremely difficult to implement key projects and slows down our planned operations™. To
promote awareness regarding human rights in KPK, especially in underprivileged and rural
areas NGOs are working tirelessly. Nadia Khan (Bannu) reveled in an interview that "many
people, especially women and marginalized groups, are unaware of their basic human rights
and have never complained against any of the injustice occurring to them." Focus group talks
on the need for more work especially comprehensive awareness campaigns run by NGOs
helped to reinforce this topic. "Local traditions often clash with the efforts of NGOs to raise
awareness, making it difficult to bring in changes” revealed Faiz Mashal (Lakki Marwat) in
an interview.

Conclusion

Newest reports show that in Khyber Pakhtunkhwa (KPK), many NGOs working in this area
have faced numerous complex issues and problems. In KPK NGOs face a very serious issue
to implement their activities successfully because of several problems related to this cause,
which is similar to the geopolitical instability of the region with an ongoing conflict and
security problems. Such organizations often face common security threats to their workers
and jobs, making it even hard for them to contact defenseless groups and directly face
violations of human rights. Those traditional societal values existing in KPK might further
challenge promoting and communication initiatives by preventing their reach to the goals
toward gender equality and social rights. Non-governmental organizations can use the
occasion of working with public organizations, local influence, religious actors, or
community leaders to considerably better the fit and quality of their programs given the
environment of the local settings. For long-term impact, the NGOs have to shove forward
more strongly for the protections of human rights in KPK so they can contribute more
broadly in improvement and realization of basic human rights for all individuals in the region
through planned alliances, utilization and achievement of local knowledge and cultures, and
mutual funding.

Recommendations

Recommendations for NGO Workers

Here are some propositions for Khyber Pakhtunkhwa (KPK) NGOs working on human

rights protection:

Regular training sessions and workshops on human rights legislation, promoting
strategies, and crisis intervention diplomacy are provided to NGO employees.Create
specialized initiatives that highlight issues such as the rights of women, children, and
minorities.

That the utilization of resources is in the most effective manner for the sake of transparency
in financial matters, hence gaining donors' and the community's assurance. Enact
comprehensive monitoring and evaluation appliances to ascertain results of human rights
campaigns and determine areas that need enhancement.

Establish systems for recipients to provide feedback on a regular basis so that the programs
are effectively satisfying their requirements.

To detect any risks to NGO employees and put in place the necessary safety precautions,
conduct routine risk assessments.
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Implement these approvals, and KPK NGO practitioners can take opportunities in advancing
human rights and security challenges.

Recommendation for the Government Officials and Policy Makers
Here are some ideas for how politicians and government mediators can help NGOs in
Khyber Pakhtunkhwa (KPK) sphere human rights:
Create and put into effect comprehensive policies that specify exactly what each
Stakeholder, including NGOs, is expected to do to preserve human rights.
It is imperative to periodically evaluate and revise human rights policies to guarantee
their continued relevance and efficacy in confronting contemporary issues.
Make sure that legal frameworks sufficiently uphold NGOs' efforts and safeguard human
rights.
Simplify the procedures for registering and operating NGOs in order to lower administrative
barriers and promote the formation and operation of NGOs.
Create official channels of frequent communication and cooperation between the NGOs and
governmental organizations for a common strategy in cover of human rights.
Run public awareness fights and human rights education should be enshrined into the national
course to inform them of their rights.
Policies and Initiatives towards the weak and marginalized people that include minorities and
women and children.
Fund human rights research to guide policy creation and programs: Design a appliance to
collect and analyze data in an orderly fashion in order to track the human rights situation and
effective interventions. Operation of these recommendations will allow legislators and other
government officials to create a climate that facilitates NGOs to be influential advocates for
human rights in KPK.
Recommendation for the Researchers

The following recommendation is intended for scholars looking at the opportunities and
difficulties played by NGOs in protecting human rights in Khyber Pakhtunkhwa (KPK).
Conduct observation to collect primary data from compressed communities,
nongovernmental organizations, and other important parties.
Scan the socio-political and cultural location of KPK to gain a deeper comprehension of the
distinctive obstacles and prospects that non-governmental organizations encounter.
Specific, relevant indicators calculating the impact of NGO activities on human rights
defense.
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